-2 C T

’Approved For Release 2001/03/04 : CIA-RDP80-00947A000100030008-1

LABCLUVE i

1&,&)&1”195

o |

DDI 5 Y6

v%fv

MEMORANDUM FOR: Deputy Director for Intelligence

SUBJECT : Ingpector General's Survey of the
Career Training Program

I have received your response to my request for further

information on your proposed action regarding the career manage-

ment of Career Trainees and am satisfied that your plan meets

the spirit of the Inspector General's Survey of the Career Training

Program.
78% L. K. White
1.. K. White
Executive Director-Comptroller
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2 ASEP 196,

MEXORANDUM FOR: Exeoutive Director-Cemptroller

SUBJECT : Inspector General's Survey of the
CT Program
REFERENCE :  Memorandum from Executive Director-

Comptroller to DDI, same subject,
dated 14 July 1987

1. As you suggested, a review bas heen made
of the Support Services System of CT Career Manage-
ment and of the concepts being developed by the
Clandestine Services, My findings to date do not
indicate great differences between the Support and
Intelligence Services Systems, I am convinced,
however, that a more effective system can be dev-
eloped to assure desirable sasigmments of our young
professional employees, including CTs, This will tie
in with our "comers"” program and give the Intelligence
Directorate a hroader and more conscious program of
career management,

2, I plan now to take the following steps:

2. The progress of all new professionals
including CTs will be reviewed by each office
of assignment when the fitness report is pre-
pared, A check sheet will be designed to
record iaformation concerning strengths, weni-
nesses, progress, anticipated treinimng, pro-
jected assignwments, etc,
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responsible for a complete review of
theae check sheets, additionsl imter-
views as indicated, the negotiation of
resssignments between the various offices
to assure complete carcer development,
and reporting his findings to the Intel~
ligence Careser Service Board of which I
an Chalrman, This ayster will z2lso
assure the selection of poteantial Mid-
careerists and "comers. "

3. For your information e are now conducting
& Directorate-wide follow-up study of our Mideareerists
to see if they are receiving the assiguments and
training originally outlined in their five-year plans,

4. It is worthwhile to remenber that the phi-
losophy of the Career Management Prograr of the
Intelligence Directorate is necessarily tailored
to our own needs, wemdtatahmy
professional employees, including CT, and first
make them specialists, It takes four or five years
to develop a good political analyst, contaot 8pO~
cirlist or economist out of a person with no previous
experience. Iu most cases the individunl first must
become & qualified mrea or subject specialist before
he can be broadened for EAnagenent responsibilities,
foreign assignment, etc, This brogdening is where
our Mdcareer program and "comers" prograsu take over,

78/ R. J. Sunitn

R, J, SMITH
Deputy Divector for intelligence

ODDI Admin:fk (29 Sept 67)
Distribution:
Orig and one -~ Addressee
1 - ADM
2 - O/DDI Admin we B
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14 JUL 867

MEMORANDUM FOR: Deputy Director for Intelligence

SUBJECT: Inspector General's Survey of the CT Program

1. I have reviewed your response to the Inspector General's
Survey of the CT Program and have noted that you did not concur in
Recommendatlions Nos. 2a and 32. On No. 2a, which recommended that the
Director of Training deal with your Administrative Staff in placing
CTs in your directorate, I would like to point out that, so far as the
Directorate of Intelligence i1s concerned, this recommendation is
closely related to the larger question of CT career mansgement, which
1ls discussed in some detall in the CT Survey in the section leading up
to Recommendation No. 32.

2. Recommendation No. 32 recommended that the DDI and the DDP
review thelr systems of CT career development and issue policy
statements to thelr operating components on desirable kinds of assign-
ments for CTs during theilr early years with the Agency. In your
response you stated you felt that such action by you was not necessary
or approprilate because of the Directorate of Intelligence's program
for identifying promlsing young professionals, known as “comers," who
have the potential for assuming more responsible positions. I am not
fully convinced of the effectiveness of your “comer" system. During
the survey, members of the survey team who interviewed a number of key
officers of the Directorate of Intelligence did not find a general
awareness of the "comer" program. They did, however, talk with well-
qualified CTs who were reluctant to enter the DDI because of what
seemed to them limlted career opportunities, except in OCI.

3+ I believe that a more effective system of CT career management
could help us reduce the current attrition rate among CTs. The
Inspector General's Survey of the CT Program commented favorebly on the
Support Services system of CT career management, and in response to the
Survey the Clandestine Services has undertaken a study to consider
changes in the monitoring of CT careers. Whille I well realize that one
component 's methods may not be suitable for adoption by another
component, I suggest that you review the Support Services system and
the procedures in the Clandestine Services as they develop, and then
again consider the possibility of a stronger and broader system of CT
career management in the Directorate of Intelligence. I would
appreclate comments from you on this by 1 October 1967.

25X1A

T . te
,Execﬁtive Director-Comptroller
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